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IT IS MY PRIVILEGE AS CHAIRMAN OF THE BOARD 

OF DIRECTORS OF THE CANOLA COUNCIL OF CANADA TO OFFICIALLY 

OPEN THE PLENARY SESSIONS OF THE 40TH ANNUAL CONVENTION.  

the theme of this year’s meeting is “growing great 2015”. and it marks both the conclusion of our five year ‘seven by seven’ objectives and the official launch of our new strategy, “growing Great 2015”. 

in my opening remarks this morning, i would like to do three things.  

first, i will report on the results of our seven by seven objectives. then i will provide you with a brief outline of the growing great 2015 strategy. and lastly, i’ll run through our terrific line-up of speakers and place what they have to say in the context of where we want to go in climbing to new heights of market demand and production.

Now, seven by seven.  

as many of you know, in 2002, there were quiet concerns about the future of our industry. three years of declining production; the loss of key customers like kraft; questions around corporate board tables and around coffee shops about whether cinderella had past her prime.  

but, the canola industry knew that there were promising developments on the horizon: hybrids, high stability canola, the impending biofuels revolution.  we believed that if we worked very hard, independently and cooperatively through the council, we could capitalize upon these opportunities and return the industry to a position of prominence. 

so we decided that it was necessary to send a signal to our industry, to those who serve us like government and to those whom we serve, our customers, that there were better days to come.  and we decided to challenge ourselves by setting and meeting specific goals.

We were looking for stable production of seven million tonnes, up from 4.6 million tonnes in 2002.  We were looking to grow substantially in the U.S. and Mexico.  We wanted, by 2007, to be marketing a portion of our crop for biodiesel.  we were hoping two create two new geographic customers.  and most importantly we wanted to ensure that canola was attracting its fair share of investment because investment means profit potential.

five years later and hybrids have proven themselves; hardly a day goes by without a media announcement about global food giants switching to high stability canola; crush capacity is increasing and so is our list of geographic customers and, of course, we are in the midst of the biofuels revolution.  

we’ve re-established and strengthened our market promotion programs; we stepped forward to become policy advocates; we revitalized our crop production program to extend best practice information and just-in-time delivery of agronomic solutions for growing season challenges.  

to sum up ladies and gentlemen, we didn’t just meet our major seven by seven objectives, we’re here today having surpassed them…in fact, having blown past them. 

and you are all responsible for this success.

but your job…our job…is not done…we must continue to move forward.  

which brings me to “growing Great 2015” and the new goals we have set for our industry.  

one year ago, the board of the council met in banff to talk about canola’s future post 2007. since then we have commissioned trend and competitor analyses and debated both what we could achieve by 2015 and how we would get there. 

you may have heard rumblings about what we’ve come up with…but…today, it is my pleasure to begin this convention by formally announcing a new set of goals for the industry.  

“Growing great 2015” is an incredibly ambitious plan to take the Canadian canola industry to 15 million tonnes of market demand and production by 2015.  and just as we did with “seven by seven” we have set detailed objectives within our overall goal of 15 million tonnes.  although our president barb isman will share the specifics with us later, i’ll whet your appetite just a little now.  

Growing great 2015 predicts market demand to be split evenly between domestic crush and exports.  it calls for growth in high stability acres.  it includes non-food use but clearly spells out the need for the bulk of our effort to be focused on food.  it says that production increases will come from more acres, more yield and higher oil content. and it tells us that to get THERE; we’ll need to focus on innovation.  we’ll have to be resilient so that we can react quickly to the changes that are sure to come in the rapidly evolving biofuels market.  and above all, we create superior value for all segments of the industry, and we’ll base that value for our customers upon the ability of our product to contribute to a healthier world.

this brings me brings me to our conference program and our speakers.  we put this program together so that you will be able to hear first hand the information that the board used to come up with the 2015 objectives.  but beyond that, we want to know your thoughts, in questions and comments, about what you hear.  

i ask this because reaching our 15 million tonnes of market demand and production will be, if anything, an even greater challenge than we had with “seven by seven” because this is a time of unprecedented change, even uncertainty, for the global oilseeds industry.  if we’ve missed something, if we need to make adjustments based upon what the speakers say and you tell us.  we’ll be reviewing and adjusting the strategy on a regular basis to ensure that it stays both current and relevent to what’s happening in our world.

and it is the world around us that we’ll be discussing over the next two days.  

we’ve asked terrific speakers to talk to us about the mega-trends in food and fuel because we’ll need to understand them and react to them.

and if the demand for oils and fats is stimulating increased production in our industry, it is sure to do the same thing elsewhere in the world.  we need to know what our competitors are doing and we’ll hear about South America, the FSU , and about developments in soy.

We’ll also be given a glimpse at the world that is to come; new products that we could create with canola oil and meal.  

Growing our industry will take co-operation from canola players around the world.  We’ll hear what’s possible from representatives of growers in Australia, the U.S. and Canada.

Then we’ll get down to the nitty gritty of what each segment of our North American industry needs to achieve in order to meet the specific elements of growing great 2015.  

and we’ll close with Barb isman providing a more detailed look at the specific goals within the 2015 strategy as well as our new mission statement.

So – put on your climbing shoes, fill up your water bottles and put on your thinking caps to join me in the 40th annual convention of the Canola Council of Canada.  

